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Learning Objectives

1) Identify what an interconnected system framework is and the 
benefits (WHY) of ISF

2) Identify the role of BCBA and other mental health staff 
across the tiers in an interconnected system 

3) Explore and Identify specific examples and tools to support 
interconnection of PBIS and Mental Health at a district, building 
and classroom level
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Mental Health/Social-Emotional-Behavioral Wellbeing 

The term ‘mental health’ refers to how we think, feel and 

behave; it is a critical part of our overall health. Current rates 

of mental illness, substance misuse and opioid abuse are 

alarming and require significant societal shifts. Mental health is 

now recognized as a critical part of education, but schools 

struggle with how to establish a comprehensive system of 

mental health support.



Mental Health/Social-Emotional-Behavioral Wellbeing 

The Interconnected Systems Framework (ISF) is an emerging 

approach for building a single system to address mental health 

and social-emotional well-being in schools. The Interconnected 

Systems Framework uses MTSS core features to ensure mental 

health is embedded in all aspects of the learning environment.



How to Address Mental Health In Schools

Education and mental health leaders understand the need to 

establish one system of social-emotional and behavioral 

supports in schools. The Interconnected Systems Framework 

(ISF) is a way to blend PBIS with mental health supports in 

schools.



How to Address Mental Health In Schools

Clinicians (BCBA’s, School Psych, SAC, School Counselors) –

supported by integrated district structures – become part of 

multi-tiered school teams to address the social-emotional and 

behavior needs of all students.

ISF expands the PBIS framework as a way to assist teams and 

enhance their efforts.
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Gardner Public Schools    

Student enrollment: 2400

4 Schools:

Elementary PreK-4

Middle School 5-7

High School 8-12

Alternative School 
9-12



Gardner Public School Demographics 

Select Populations

▪ High Needs: 72.7%

▪ Students w/ Disabilities: 
21%

▪ Low Income: 66.9%

▪ ELL: 6.3%

Race/Ethnicity

▪ White-61.7%

▪ Hispanic-25.5%

▪ Multi-race/non Hispanic-
7.8%

▪ African American-3.2%

▪ Asian-1.7%



Why is This Important for BCBA’s, School 
Psych’s, Counselors?

The Social and Emotional and Behavioral needs are far 

too great  (ASD prevalence, increases in MH) for schools 

or districts to be relying on one or a few BCBA’s/MH Staff

Therefore…

BCBA’s and MH Staff need to be utilized and positioned to 

be more effective and efficient to impact outcomes for 

greater numbers of students 



Why the Need for District Change?  

What was the problem?



Staff Time Spent on Putting out Fires

• Reactive mode
• Staff intervened individually/siloed
• Constant walkie talkie calls tying up staff due to high ODR’s
• Dysfunctional system that supported the culture that “we 

don’t have time to do that”
• SST and Referrals to special education extremely high 
• High % students tier 3 
• Unsustainable 



Example of High Rate ODR’s 19-20 SY Elementary 

Over 75th Percentile as 

compared to other comparison 

schools nationally  with data 

entered into SWIS



High Rate Special Education Referrals 
(does not include PK)



Where are we now?

What were our outcomes? What has been the impact of this ISF?



Fidelity of Implementation Outcomes 



Fidelity of Implementation  

10% Increase 

Tier 1 - Middle 

School

Tier 1: 20%

Tier 2: 30%

Tier 3: 30%

39% Increase 

Tier 2 - High 

School

Elementary



Improvements in acknowledgement system 
Implementation - Tier 1



Exclusionary Discipline Outcomes



Decreasing Exclusionary Practices 



Decrease in ODR’s for SWD 



Improvements in Restraint Data Across 
District 



Improvements in Restraint Data for 
Elementary for SWD



Time Gained from Decrease in ODR’s



Distribution of ODR’s

Sept -Nov 2022

1.9%

2.9 %

95.15%

40 - 9 

Students

Current data:



Tier 2-3 Effectiveness Outcomes 



Annual Report Effectiveness Data Tier 2/3

78% students 

receiving Tier 2 

above 80% success, 

includes SWD



Improvements for Tier 2 CICO  

Mean score (figure left) and the 

average daily points (figure right) 

both most often above 80%



Annual Report Effectiveness Data for Tier 3 



Full inclusion 

placement for 

SWD will increase 

by 5% -

EXCEEDED GOAL 

(+19%)

Increased Inclusion Trends 









Exceeded Goals for Reduction in Spec. Ed 
Referrals  

Special Education referrals will be reduced by 10% annually: EXCEEDED GOAL (-47%)

Correlative Outcomes from DIP 18-21

PBIS Introduced



Low Referrals to SST for Social, Emotional, 
Behavioral

SST data 21 -22 SY suggests that students 

with Tier 2 or Tier 3 social/emotional or 

behavioral needs may have been identified 

in a timely manner through MTSS SEL team 



How did we get here

ISF at the District Level



Mental Health District Restructuring (in 2016)

● In the past, mental health staff worked in silos

• Worked to align all mental health workers to work in district and 

building based teams

● Changed (Guidance Counselor to School Counselor)

● Revised job descriptions to include MTSS language-to clarify the 

utilization of counseling services through the Tiers 

● Increased mental health staffing to create building based teams

Mental Health Staff in Gardner includes: School Psychologists, School 

Adjustment Counselors/Social Workers, School Counselors, Board Certified 

Behavioral Analysts (BCBA), and School Based Care Coordinators



Mental Health & PBIS Systems 
Development Prior to MTSS  



History of MH & PBIS in Gardner After MTSS 



Mental Health District Teaming-to better align 
and integrate initiatives across the district 

● District Counseling Coordinator and District MTSS Coordinator meet 

Monthly to ensure the mental health work moves forward within an MTSS 

structure

● Counseling Advisory Team-to assist the creation for professional 

development and agendas for monthly meetings now includes School Psych & 

District MTSS Coordinator/BCBA

● Restructured Monthly District MH Meetings to include relevance for all 

mental health positions 

● District Mental Health Staff Policies and Procedures Handbook to ensure 

that all MH staff are aligned



MTSS/PBIS District Teaming-to better align and 
integrate initiatives across the district 

● Executive Leadership/MTSS Strategy Team 

● District MTSS ISF Team 

● District PBIS Coaches Team 

● District Family Engagement & Equity Team 

● School Based MTSS and PBIS teams 





Established Effective MTSS Framework



MTSS Implementation 
(4 Step Data-Based Decision Making Process)



District Key Drivers

• District MTSS/PBIS Coordinator 

• District MTSS ISF Team 

• Connection to Central Office - Superintendent & Director of Pupil Personnel 

Support and Dedicated Grant Funding

• Data Based Decision Making Process with district agreements/criteria and 

materials/tools for alignment and consistency (building habits) across school 

teams 

• School Improvement Goals aligned to District Improvement Goals 

• Coaching, Coaching, Coaching with on going PD 

• Phased in Schools, Teams and Tiers - you can’t do it all at once

Focus on FIDELITY - are we doing what we said we were doing? 



Fidelity Checklist for Intervention



Where are we now

ISF at the School Level 



Building Based Mental Health Team 

Weekly Common Planning Time



Building Based Mental Health Team 

Team Action plans



Building Based Mental Health Team 

Results Report



Roles across tiers for BCBAs and all Mental Health 
Providers



Roles across tiers for BCBAs and all Mental 
Health Providers



Tier 1 PBIS/MH

• Tier 1 PBIS (every other week)
• Setting the schedule for pre teaching expectations

• Monitoring data from school wide reinforcement system (DOJO)

• Staff and student building wide recognition and celebration system

• Plan for PD and dissemination of information and materials on PBIS building wide 

practices

• Tier 1 MTSS meeting (Monthly)
• Review and analyze building wide data sources and make decisions following 

decision making matrix

• Crisis Response Schedule

• Classroom Support System (CSS)
• Observation and feedback tool

• Completed by mental health team members



Tier 1 Reinforcement System DOJO

Safe, Respectful, Responsible and Kind



Tier 1 SEL Data: BESS Universal Screener

• Twice a year

• Used to identify 
classrooms in need of 
classwide interventions

• Identifies students with 
elevated or extremely 
elevated risk overall, 
externalizing, internalizing 
or adaptive



Tier 1 Classroom Support System (CSS)

High leveraged 
classroom behavior 
support practices 

Twice a year as tier 
to inform PD

Goal is 80% on task 
behavior



Tier 1 Crisis Response Schedule

Staffed by mental health 
and administrative team 

All trained prevention & 
de-escalation

Minimum number of 
shifts per week



Tier 2 & Tier 3



Tier 2 PBIS/MH Practices

• Tier 2 PBIS meeting
• Bi-weekly with tier 3

• Enrollment, training, progress monitoring, and fading students from 

Check in and Check out (CICO) 

• Tier 2 MTSS meeting 
• Monthly 

• Review and analyze data sources and make decisions following decision 

making matrix

• Brief FBAs Completed at Tier 2 level

• CSS
• Coaching cycles for teachers with tier 2 or 3 students



Tier 2/3 Progress Monitoring Spreadsheet Purpose: A progress monitoring 
tool as well as a built in prompt for the sequence of queries/data for the team to 
consider when reviewing students receiving tier 2 supports (to prevent students from 
needing tier 3)



Tier 2  Intervention Matrix

Used by MTSS SEL team 
and the Mental health 
team

Matches students to 
interventions based on 
area of need or function

Addresses identifies 
fidelity tool and progress 
monitoring data



Tier 3 PBIS/MH Practices

• Tier 3 PBIS meeting
• Bi-weekly with tier 2

• Tier 3 MTSS meeting 
• Bi-weekly 

• Core members

• Brief or comprehensive FBAs
• Comprehensive FBA are typically conducted by the BCBA or school 

psychologist

• Individual student BSP meetings 3x per week 

• Individual student push in support as needed and based on data 
• MH team members sign up for students identified on the walkie response 

schedule



Tier 3 

Example of a BSP based on a Brief FBA

Data collected through: 

- Interviews
- SWIS (drilldown)
- ABC data
- FACTS
- Direct observation 
- Multi-disciplinary team



Tier 3 

Example of what an aspect of our 

Tier 3 individual PBIS behavior support plan 

Looks like, based on a comprehensive FBA

IMPORTANT:

- Collaborative
- Multi-disciplinary
- Include Assent 
- Function based 
- Includes Family Involvement
- Any wrap around supports
- Addresses skill deficits

Also includes; 

- Monitoring and evaluation
- Training procedures and protocols 



Where are we now 

ISF at the Classroom Level 



Classroom Level 

PBIS Key Elements 

• SW expectations, lessons for teaching, acknowledgement system, discipline flow chart for minor 
classroom managed behaviors, ODR entry in SWIS, positive greetings at the door

Universal SEL Lessons

• Paths curriculum 3X weekly for 20 minutes in every classroom
• 12-13 Counselor delivered SEL lessons in every classroom including sub separate classes 

throughout the school year. 

Classroom Support System 

• Every classroom, twice a year, fall/spring, guides professional development 
• Tier 2 CSS: individual student or identified classroom as part of fidelity of tier 1 and improving 

classroom practices 

CPI Walkie Responding

• Supporting the crisis, coaching other staff, implementation behavioral strategies, teaching and 
supporting replacement behaviors, supporting emotional regulation of the student





Contact Information 

Amber Casavant District Coordinator/ BCBA/LABA 
casavantam@gardnerk12.org

Fina Robertson Elementary BCBA/LABA 
robertsonf@gardnerk12.org

Colleen Coyne SEL Coach/School Counselor 
coynec@gardnerk12.org
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